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DG’s message
When discussing Leadership, numerous definitions can be located and considered but
generally they all come down to one thing - getting the job done. This outcome can be
achieved in a variety of ways by a whole range of "leaders" utilizing different styles and
types of leadership.
Of course some styles of leadership are acceptable to some “group" members whilst
other styles might be rejected. This explains why some sports participants or team
members might react favourably to an "in your face yelling and screaming" type coach,
whilst others might really be put off and not perform up to scratch.

All successful leaders or "coaches" have the ability to determine what style of "coaching"
or leadership appeals to the different members of the team and treats them accordingly.
Whether we consider Lions at club level or District level we could not identify a more diverse group if we tried.
Consequently a wide range of leadership styles are required for success to occur at either of the different levels.
Any discussion involving leadership will always involve consideration of the proposition "are leaders born or are they
made". My personal view is that the truth clearly lays somewhere between these two extremes.

Diary Dates

In the normal course of events leadership training is absolutely essential to be
successful but even with those very few exceptional individuals who are considered as
natural leaders, they still rely on experience to make decisions and to take a certain
course of action.

14 Aug YOTY workshop
Hahndorf
28 Aug YOTY workshop
Penola

It should be seen from this that good leaders can be produced as a result of a
combination of training and experience. Lions provides all members with an opportunity
to develop both these characteristics should they have a desire to do so.

2 - 4 Sept 2016
ANZI forum,
Yogyakata

For Lions to continue as an effective and efficient organisation it is essential that our
leaders are properly trained for whatever roles they anticipate undertaking. Regular
training forums are organised by LCI and at District level by GLT group members so there
is no reason for any member to miss out. We look forward to seeing as many members
as possible participate during the current year in a variety of training forums that will be
on offer.

21 - 23 Oct
C2 District Convention,

B K Hearn

Victor Harbor

Bryan Hearn DG

Constitutional Areas
For Lions purposes the globe is divided up into 7 constitutional areas:-

GOOD STANDING
A Lion is considered to
be in ‘good standing’
when
he
has
satisfactorily met all
his commitments and
obligations to his Club,
his District and Lions
Clubs International.

1

United States of America, its affiliates, Bermuda and the Bahamas

2

Canada

3

South America, Central America, Mexico and islands of the Caribbean Sea

4

Europe

5

The Orient and South East Asia

6

India, South Asia and the Middle East

7

Australia, New Zealand, Papua New Guinea, Indonesia and islands of the South
Pacific ocean

Lions is governed at an International level in much the same way as our Districts are
administered.

A DISTRICT

The International Board of Directors consists of:-

Lions Clubs within a
defined territory are
divided into districts
with a minimum of 35
chartered Lions Clubs
in good standing, but
must have a total
membership of at least
1250 Lions in good
standing before they
can elect a District
Governor












International President
Immediate Past International President
1st International Vice President,
·2nd International Vice President,
3rd International Vice President
34 International Directors
Board appointees
Administrative officers including
Executive director
Treasurer
Secretary

The 34 International Directors all serve a two year term. 17 are elected each year at the
International Conference. Each area has a designated number of International Directors.
These numbers vary greatly between areas.
International Directors are nominated by their Constitutional Areas via the same process as district officers. The
candidate’s nominee delivers an introductory speech on their behalf followed by a speech from the candidate
themselves. An election then takes place at which only designated delegates may vote.
By agreement the International President will generally be elected from the United States constitutional area every
second year which means the intervening years will see the International President coming from one of the other 6
constitutional areas.
It is my understanding that an unwritten agreement exists between the countries of our Constitutional area 7 as to
which of the countries will nominate the one International Director allocated to our area as and when the need arises.

The Australian Lions Foundation

Changes have recently occurred within the corporate
structure of the Australian Lions Foundation, The
changes have resulted from a need to comply with
new legislation that were identified when the
Foundation applied for national fundraising approval.
It also determined that the Foundation could not
operate under the original “Trust Deed” that the
Foundation was created under in 1983.

Resulting from the changes, the Foundation has now
become a “Company Limited by Guarantee” where
all Lions Clubs in Australia can still be members, but
due to the changes, each club must now re-apply to be
a member and provide their guarantee that if, in the
case the Foundation is wound up, and if it has any
debts, each club who is a member may be liable for an
amount up to the value of A$1.00 It is highly unlikely
that would occur as the Foundation operates only on
a no debt basis.

CURRENT STRUCTURE

These changes to the operational aspect of the
Foundation do not impact on how the Foundation
works with Clubs, but is designed to comply with all
new legal requirements and the ability to support Club
projects through the grants program, the
administration of the awards and the ability to provide
other grants for disasters and compassionate needs

All clubs have been forwarded a form for completion
and return to the Foundations secretary. This will then
re-establish the clubs membership and ability to
support the Foundation’s direction at Annual General
Meetings and be able to elect their own representing
directors that stand for election each year.

All clubs are requested to advise their members of
these changes and to secure approval for the
completion and return of the application form to the
Foundation secretary as requested.

PROPOSED STRUCTURE

Individual Trustees

Individual Directors

Company limited by
guarantee
Member
clubs

Australian
Lions
Foundation

Charitable purposes

Donations that don’t
require tax deduction
– used to fund array
of charitable causes

Australian
Lions
Foundation

Tax deductable
donations to provide
relief to people in
financial need

New Member Orientation
How much effort does each club put into its New
Member Orientation program?

directory and some facts about the District and its
officers.

How important is New Member Orientation?

An initial session might consist of the following:-

What makes New Member Orientation effective?

¨ Introduction to the history of Lions International (10
minutes)
¨ All about your club (45 minutes)
¨ Break (15 minutes)
¨ Your District, Multiple District and Constitutional
area (20 minutes)
¨ How clubs, districts and International all combine
together (15 minutes)
¨ Questions and answers (15 minutes)

Successful New Member Orientation does more than
simply impart information about Lions and the club. It
also inspires and motivates new members to be the
best Lions they can be.
Would you be motivated and committed to any
organization of which you only had a vague idea of its
goals and objectives.
Without some form of
orientation you would be most likely to wonder why
you had joined in the first place.
New Member Orientation provides a basis for
members. It helps them understand how the club and
Lions, as an organization, functions. It helps explain
what their role and that of other club members might
be. It will provide a brief overview of the history of
Lions.
Clubs are encouraged to give serious
consideration to holding a New Member Orientation
session to which more senior members could be
invited and used to provide input.
New Member Orientation sessions should be held
reasonably promptly following a new member’s
induction. It is recommended that the orientation
should take place within one month. A manageable
amount of information should be contained within the
session as too much is likely to overwhelm the new
member.
The length of the session should be
considered as well. There is a limit to how much can
be absorbed so accordingly a session should take no
longer than 2 hours. The session should be broken up
with short breaks and should be kept moving at a lively
pace.
Allow plenty of time for questions and answers and
where possible members should be provided with a
“New Member Pack.” This should include a copy of
The Lion, a recent issue of the club newsletter, club

Every topic and time is variable. The same facilitator
can be utilized to deliver all topics or alternatively
senior club members can be requested to deliver
individual topics.
All club members should be invited to the session as
undoubtedly they will be able to provide some input
of their own or they might just learn something new
themselves.
Should any club require more information on this
topic or details of what resources are available
please do not hesitate to request the same from the
GLT coordinator or any member of the DG team
PS A session such as the one shown above might
make for a very informative and interesting club
meeting.

“Together We Can”
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From the Editor
Would like to hear from a few more clubs.
Deadline for each newsletter will be the 27th of the month.
A reminder to clubs that submit electronic newsletters to please put your club name in the file name to distinguish it
from others please do not just put “newsletter”, “bulletin” “ date” only as your club may not be the only one to use
this file name and there is a possibility of it being overwritten when downloaded.
Also if there is something in your club newsletter that you would like to share in the C2 News – please put a short
note in your email eg. Can you please include article about ……
Theresa Andrew
taandrew@bigpond.com

Around the Clubs
Broken Hill
President Bill Graham with his new Board for 2016/2017.
The Lions Club of
Broken Hill has held its
55th Annual Changeover
Dinner recently. President Katrina Webster presented
her Annual Report, which really does show the wide
range of activities in which Lions is helping in our
community and what can be achieved by a group of
volunteers working together. She thanked her Board
and the members for their support and commitment
to Lions during the year and wished the new Board
the best for the coming year.
Incoming President Bill Graham then inducted his new Board and Committee Chairpersons for 2016 -2017, and
thanked Katrina for her leadership and the time she has devoted to our club

.

District & Multiple District News
Welcome to new members to the district

Name

Club

Name

Club

Tricia Vogel

Berri

Rhonda Powell

Darwin Nightcliff

Ian Mallard

Gambier City

Brian Videon

Kingston

Brian Duff

Mount Barker

Lionel Hammond

Tailem Bend

2016 Convention

This year’s Annual District 201C2 Convention is fast approaching and now is the time to book your
accommodation and register your attendance – you won’t be disappointed.
To find out all you need to know Google Lions District 201C2, go to the home page, you will find a video
presentation showing off the fantastic sights around our wonderful City of Victor Harbor. At the top of the
home page is a link to Conventions, CLICK ON Victor Harbor and you will find out all the important details
of our “Community Connections” Convention, where it is, how to register, accommodation options etc.
Victor Harbor & Port Elliot Lions Club are your hosts, their first time since 1991, where yours truly, Lion Greg
Davis will be your Convention Chairman. Our Convention Committee are extremely passionate about
ensuring Conventioneers are treated to a special weekend of “Information, Fun & Fellowship”.

District Governor Bryan Hearn has put together a very informative convention agenda for all to enjoy,
“Community Connections”- we trust you leave this convention having the ability to be better connected
with your communities and those around you than when you came.
My wife Prue & I moved to Victor Harbor in late 2009 from Millicent, where we operated a successful
Contract Cleaning business for 16 years. In addition 2006 saw us purchase a Aluminium Window & Door
Manafacturing business in Port Elliot, we still operate this business today. After selling our Cleaning business
Prue retired, I am a slow learner and only followed suit at the start of this year when Lions activities (Club
President & Convention Chairman) dictated a change.
Victor Harbor & Port Elliot Lions have formed a strong and excited Convention Committee, we trust
attendees have a great Convention and a great time in this wonderful part of South Australia. Committee
members will be visable throughout the Convention by their BLUE TABARDS, ask anyone of them if you have
an issue and they point you in the right direction.
You will find the facilities at this year’s Convention exceptional, ALL business sessions, Memorial Service &
Flag Ceremonies will be held in the magnificent Auditorium at Investigator College – Morning/Afternoon Tea
and Midday Meals will be in the adjacent Basketball Hall which is part of the same building. The Saturday
Banquet Dinner will be held at the Victor Hotel, very near the iconic Horse Drawn Tram, the only one of its
type still operating in the Southern Hemisphere. Your Master of Ceremonies for our Banquet Dinner will be
local Radio 5MU personality Mr Ian Wright, with seating limited to 250 please book early.
For those looking for a great day away from the Convention on the Saturday your excellent hosts will be Lion
Vic & Franca Dowling who have planned a fantastic PARTNERS TOUR. This tour will leave Investigator College
at 9.30am Saturday, travel to Mt Compass and visit a private collection of antigue & unusual teapots and
motor bikes, enjoying a magnificent morning tea before travelling onto Goolwa for lunch. Before arriving
back at Investigator College around 4.00pm, Vic & Franca will show those on the tour some of the other
special treats between Goolwa and Victor Harbor – the tour cost is $40.00 each including meals.
We encourage all Conventioneers to spend a few more days in our area before or after the Convention – “So
much to see & So much to do”. Make sure you enjoy a ride on the iconic Horse Drawn Tram to Granite
Island, enjoy a small walk and enjoy the views over the Southern Ocean. Book a trip on the Cockle Train to
Goolwa, take a small drive toward Adelaide and you will find the magnificent Alexandrina Cheese Company
and Mt Jagged Winery – if you enjoy something a bit different take a visit to Encounter Spirits, a small farm
based Distillery 5km from the City Centre or you can enjoy a round of golf at the Victor Harbor Golf Course,
which has one of the best opening holes in Australian Golf. If you are a bit more adventurous remember we
are only a short distance from Kangaroo Island! - the Victor Harbor Visitor Information Centre can advise you
on all sorts of holiday ideas, they will book your trip & your accommodation for you so you can just sit back
and enjoy.
Victor Harbor & Port Elliot Lions members will welcome you on Friday 21st October from 4.00pm to 6.30pm,
enjoy a FREE sausage sizzle, Tea or Coffee - if you need an alcoholic beverage we can provide that to, but
you will have to pay for your beverage. Access to Investigator College WILL NOT be available before 4.00pm
to anyone.
Registrations will be open at Investigator College from 4.00pm until 6.30pm, Delegate Registrations will be
available from 6.00pm to 7.00pm from Cabinet Secretary Cheryle Pedler. Another registration session will
be held on the Saturday morning from 8.00am to 9.00am – outside these times please ask anyone of the
Committee wearing a Convention Blue Tabard.
As previously advised ALL Convention business will be held in the 230 seat Auditorium, please get your
comfortable seat early, don’t miss out. We do have room for more people by backing into the stadium area
and we hope many more come to enjoy this Convention.
The Flag Ceremony & Memorial Service will commence at 7.00pm sharp on the Friday evening – PLEASE
make sure you are seated prior to the start. We have a special opening planned for this important part of
the Convention. Supper will be available immediately after the ceremony, you will need to show your
registration cards for Supper, Morning/Afternoon Tea sessions, Midday Meals and the Banquet Dinner.

Our Saturday and Sunday business sessions will start at 9.00am sharp – please make sure you are seated
prior to this time. District Governor Bryan has organised a special group of guest speakers whose names
appear on our Convention Link on the District Website – all topics are centred around the theme of our
Convention “ COMMUNITY CONNECTIONS”.
When you register we ask that you support of our Convention Raffle, there will be some great prizes to be
won at each session.
How do you find Investigator College – if you are coming from Adelaide, turn right at the NEW roundabout
on Adelaide Rd travel approx. 6.3km to the next roundabout, take the 4th exit to Inman Valley or Yankalilla,
travel 200m, turn right (new 2 story building on corner) – then turn left into schools carpark – look for
directions to the Convention building.
If you are travelling from Victor Harbor City Centre, travel along Victoria St to a roundabout, take the 2nd
exit to George Main Rd, travel to the next roundabout, take the 3rd exit to Inman Valley or Yankalilla, travel
200m, turn right (new 2 story building on corner) – then turn left into schools carpark – look for directions
to the Convention building.
Please refer to the District Website for any further information relating to the 2016 District 201C2
“Community Connections Convention” – please register early by following the instructions on our
Registration Form, if you are unsure please ask, we would prefer you to get your registration form correct
than have us guess what you mean. Any doubts please email greg.pruedavis@gmail.com or phone Greg
0458 274 111 – you can also email vhpelions@gmail.com - someone will contact you as soon as we can.
We look forward to seeing as many as possible in October – more information as it comes to hand will be
forwarded to clubs via District Newsletters or you can peruse the District Website.
Thankyou
Greg Davis
2016 District 201C2 Convention Chairman

2017 Centennial
Community 100 Grants
The Community Grant 100 applications closed at the end of June with a total of over 700 applications received
nationally, which is a great result!
Applications have been emailed out to the participating clubs and the deadline for shortlisted submissions from
clubs back to the Lions National office was 28th July so hopefully clubs were able to select their top three applications
in the tight timeframe to include in their submission.
The National Lions office will advise clubs via email of the winning entries by 19th August and between 12th & 19th
August the office will reveal the top 10 projects to clubs and will also announce the club with the highest volume of
applications. It was interesting to note that more than 100 applications were received in the last few hours of the
competition. Nothing like cutting it fine!
It will then be up to clubs to arrange for representatives of the winning entry to attend a club meeting for the official
presentation in September and then the projects can be started.
We look forward to reading some stories about the successful projects in upcoming issues of the Country Style
magazine.
Centennial Service Challenge by the Numbers
At the end of July, the total number of people served in the Centennial Service Challenge worldwide stood at
90,045,786, with 59% of clubs being involved and reporting their numbers through MyLCI. I encourage all club

secretaries to make sure these numbers are reported each month so we can help to smash the goal of 100 million
people served.
Remember there are four areas of focus, Engaging our Youth, Protecting the Environment, Sharing the Vision and
Relieving the Hunger. Your club can nominate any activity as a Centennial Service Challenge and it can be an activity
that you already carry out on a regular basis. It does not necessarily need to be an activity created especially for the
Centennial.
Has your club planned its community Legacy Project yet? Your Legacy Project should be something that will connect
your club to your community and serve as a reminder of our organisation’s centennial. Your project may be
something as small as replacing your Lions sign at the entrance to your town or donating a bench to a local park.
There is a lot of information on the Lions website to help your club make your Centennial celebration a success so
check it out at http://lions100.lionsclubs.org/EN/toolbox/index.php or please contact me if you need any further
information.
Melinda Fogden, 201 C2 Centennial Coordinator

PR
Has your club got a PR Officer? If not, I You should have one. We have no shortage of ideas for promoting Lions but
often we do not bother.
At the risk of being repetitive ASK ONE, it works.
Has your club discovered FACEBOOK and all the other modern marvels available on the computer?
Want help? ASK.
Even so all the old true and tried methods are still available to you:





Wear your badge
Leave Lions literature in Doctors Waiting Rooms, Libraries, Pubic Notice Boards etc.
Always have a sign at your Projects.

Speak to radio stations and newspapers



Etc. etc.



Ask the GMT to help.

Look up the Lions Web site for more.

Corinne Stone Memorial Award
Congratulations Merbein Club for winning this award, I hope you let the local newspaper know.
Merbein won for shovelling sheep shot - a lot of it, bagging it and selling to the public. They made over $5,000 this
way.

Association of Community Service Organisations
For South Australian Clubs it is that time of year again. Please submit your entries ASAP. Entry forms are already with
your secretaries, so please ask. If you cannot source them ask me for one, but do put them in SOON.
Regards,
Harry Tillyer
0427118863

Youth of the Year
The cost for both YOTY Workshops is $15 at each venue. There will be plenty
to hear, see and view at each venue and hopefully attendees will leave with
general now - how, a few new ideas, be confident to improve their finals and
hear empowering addresses by our State Winners.
Please reply ASAP and by the due date to me and list any dietary requirements.
The host Clubs do need to know numbers.
Just to settle a few queries The Regional Finals will be held on either March 11th or 12th - this could again be scheduled as the mar h Long
weekend, but there have benn indications for this to change to may. We’ll wait and see. The YOTY dates are set well
in advance at the National level. So we in Vic and Sa must make the best of the situation.
We had 26 Clubs participate for the Club finals and1 new Club here and for one Regional. There were only 6-7 clubs
(3 up on all previous years) which ran club finals before Christmas and I do not believe this will change.
Whilst we (C2) had a good response, C1 had only 11 - 12 clubs participate to get all finals done and dusted by the C1
Convention when the District Final was held. So I’m content with the way C2 runs these events and improving the
quality and standard of all finals.
Has any Club visited Westminster College, Marion High and other Private or Public Schools in the C2 suburbs?
I continue to be optimistic to see a few more clubs participate as hosts for any final. The hardest part still remains to
reap success with the schools to source candidates. We must keep trying to spread the YOTY word and continue to
provide this wonderful opportunity to our Youth.

Ann Hughes (C2 District YOTY Chairman)

Female traveling companion required
Gail Smith of the Victor Harbor Lions Club is looking for a female traveling companion to attend the International
Convention in Chicago
If interested please contact Gail direct on 0414800179

International
LCIF

Dear LionsLCIF
I am honored to serve as Chairperson of your Lions Clubs International Foundation
(LCIF). I believe strongly in our Foundation, which is a vital part of Lions'
international service efforts. One of the most touching moments of my life was
seeing how Lions joined together with LCIF to provide food, supplies, and
opportunities to the refugees struggling in Europe. I am so proud to be a part of this
foundation.
LCIF helps Lions improve peoples' lives around the world, combating vision
problems, responding to major catastrophes, providing valuable life skills to youth,
and so much more. LCIF helps all Lions serve by providing grant funding for your
local and global humanitarian efforts, and Lions help to support LCIF's mission.
LCIF sets a fundraising goal every year to meet Lions' humanitarian needs
worldwide. While we do not have the final numbers yet for 2015-16, we expect that

you Lions donated over US$39 million. What an incredible feat! With your help, we hope to raise just over
US$45 million this year so that we may continue serving the world and promoting harmony.
I like to think of the beginning of a new year the start of something great, and I am excited to embark on this
journey alongside you Lions, some of the most dedicated and selfless people the world has ever seen. I know
that together we will achieve many great accomplishments this year. Thank you for your dedication to our
Foundation!
Sincerely,
Dr. Jitsuhiro Yamada
Chairperson, Lions Clubs International Foundation

LCIF Awards US$44 Million in Grants
More than US$44 million was awarded in LCIF grants during the 2015-16 fiscal year.
These grants are providing clean water in Haiti, measles vaccinations in Zimbabwe,
children's cancer research in Australia, flood relief in India and Pakistan, and so much
more. Lions will help millions of people worldwide through these grants, which were
made possible through your generous support

Exciting Changes to the Contributing Member Program
Every gift, in every amount, helps further LCIF's mission. Each dollar raised helps Lions to make the
world a better place. As of July 1, 2016, your contributing member donations of US$20, US$50 and
US$100 will be credited toward your Melvin Jones Fellowship or Progressive Melvin Jones
Fellowship. Make a donation today!

ANZI Pacific Forum 2016
Time is running out to register for the ANZI Pacific Forum , to be help in Yogyakarta, Indonesia in
September.

It’s not only a great opportunity to make new Lions friends and deepen your understanding of our organisation,
Yogyakarta is an important cultural hub.


Take time to visit Candi Prambanan, the oldest Hindu temple in Indonesia, dating back to the 9th Century.




Yogyakarta can be accessed by air through Jakarta, Indonesia or Singapore.

High quality accommodation and breakfast packages are available at very low cost, through the Royal Ambarrukmo
Yogyakarta Hotel. (E-mail reservation@royalambarrukmo.com and quote “ANZI Forum”
For more information, browse the forum website at www.lionsanzipacificforum.com .
Note: For convenience, Australians can pay their registration fee directly through the Lions Australia Club supplies
online shop at http://www.lionsclubsshop.com.au/category/321-anzi
Once you have paid your registration fee, make sure you return to www.lionsanzipacificforum.com to complete
your online registration form and book accommodation.

